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TODD MONKEN:  All right, so here we are.  Everything
that you work for in the off-season, that you point towards,
we're here.  I think we've had a really good couple of
weeks of practice, getting the guys going again right after
the Alabama game was hard with finals and a lot of things
they had on their plate, but last week I thought we had a
good week of practice, and we've continued that once we
got down here.  We're excited about the opportunity being
one of four teams left that have a chance to play for a
National Championship, and I'm confident we'll be ready to
go.

Q.  Let's start with a quarterback and receiver
question.  Obviously you've gone with Stetson Bennett
for many weeks in a row now since JT Daniels
returned from injury.  Why is that, number one; and
number two, we understand George Pickens is back
now after a brief hiatus in the middle of bowl practice. 
Can he figure into things?  Did that stall his progress
of coming back and being able to help you?

TODD MONKEN:  Well, you're right, there's a number of
questions there, and I'll try to get to all of them.

First off, the reason Stetson Bennett plays is we think he
gives us the best chance to win.  Without getting into too
much detail, we think he gives us the best chance to win,
and that's really the end of that question.

You know, we anticipate all of the players that we had
against Alabama to be ready to play, including George
Pickens.  George has done a fantastic job of working to get
back, to give himself a chance to play at the back end of
this season.  When I think back to the spring when he
injured his knee and thinking, wow, what a disappointment
for him and his development and for us.  But he has done a
fantastic job of trying to get back.

There are going to be some things that he's continued to
work through, trusting the knee, obviously reps.  He's still a
young player, when you think about playing as a freshman,
and then we didn't have any spring ball.  So he's basically
missed the last two springs when you think about a young
player's development, and then he missed a couple of
games the year before.  So he's still a young developing
player, and we're still trying to work him in and to make
sure that he can help us offensively and most importantly
help us win with what he can do at this point.

But he's done a great job of getting back and helping this
team.

Q.  JT is the starter when the season starts.  He plays
well.  When he gets hurt twice, Stetson then becomes
basically at this point the permanent starter, even
though JT apparently is healthy.  I think the question a
lot of fans have, a lot of people like me also have, is
basically what changed?  You guys did know what
Stetson brought to the table and you knew what JT
brought to the table, so what did change to make
Stetson the starter?

TODD MONKEN:  Well, probably not a lot in terms of our
confidence in both players.  I think that's probably the best
way to put it.  You know, I think Stetson at times -- I'm
talking about me, have probably undervalued his skill set. 
We've tried to elevate guys that have talent on our roster,
and we do that at every position, and some guys just
combat that and fight and scratch and continue to play well
and try to prove you wrong, and that's what Stetson
Bennett did.

It wasn't really anything JT did, it was more along the lines
of what Stetson did that we thought gave us the best
chance to win, his mobility, those things, in the run game
and the pass game when things break down we believe
give us the best chance to win.  It's nothing really that JT
did, and it just happened where Stetson got an opportunity,
took advantage of that opportunity, we continued to win.  It
never really ended up flipping the other way.

I can't say that -- because they're really talented players. 
Carson Beck is a talented player, Brock Vandagriff is a
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talented player.  Sometimes opportunity leads to things
that end up going in your direction.  I don't know if I said
that exactly right, but it never went back the other way
where JT got a chance to get in there.  So it's just the way
it is, and we believe that he gives us the best chance to win
in a couple of those things that I've said.

Q.  With your time in the NFL, the tight end position
has sort of become -- has exploded.  There's always
been good tight ends.  You and I are both guys who go
back to the Kellen Winslow days, but the position
really has exploded in recent years, and as much as
there are very good tight ends and you have one of
them in college, it doesn't seem like at the college level
the level of production at that position is quite the
same or has been exploited in quite the same way as
the NFL.  I'm wondering as somebody who's been in
both of those worlds, do you see it as a difficult
position to max out in the college game?  Is there
something about getting the ball to the tight end that's
a little tougher for quarterbacks that takes them a little
time to master?

TODD MONKEN:  Well, first off, I think the game has
changed.  When the game evolved to more spread teams,
especially in high school, you saw a lot more air-raid wise
and not a lot of tight ends.  Tight ends were playing now
defensive end or being bulked up to play tackle.  When you
think back at guys that were elite when I was a kid growing
up or when I was young in the profession, you'd take like a
Kellen Winslow, that was different at that time, or the guy
that played at Miami, I can't think of his name, is it Shockey
or whatever his name was, they were different.  They were
athletic.  They were more wide outs that were built into
tight ends, which is where it's going now, all of those guys. 
You look at what Kittle was out of high school, I think he
weighed 205 pounds and Ertz and those guys and the
Kelces of the world that might have been quarterbacks.

The game has changed in terms of athletic, big guys at the
tight end position that have developed as route runners,
receivers that -- it used to be they were blockers that
develop their wide receiver skill sets, where now they're
receivers developing their blocking skills, if that makes
sense.  The game has changed from a size standpoint, a
range, their route running has developed and grown.  You
see those guys running routes and they look like receivers
because they started that way.

I think that's where it's changed, and I think the more you're
a spread team -- and the more you max protect, you see
certain teams, it's hard to get the tight end involved if
you're a max protect team because they're involved in
protection.  The ability to utilize those guys in the route
running and if you're chipping them -- if you chip them in

protection, it also doesn't allow them to get into their
routes, so you have to be able to protect.  You have to be
able to utilize their skill set, and a lot of that comes from
play action run game.  What else eliminates some of that? 
We've gotten into the world of RPOs.  A lot of RPO world,
well RPO world uses the tight ends in blocking and run
game and uses the wideouts in terms of the RPO world
where you're shrinking plays if that makes sense.  Old
school football used to be, if you got the right box count,
you ran the ball, and if you got too many guys in the box
you went to play-action pass.  Well, that included the tight
end a lot more, where now teams are running a lot more
RPOs where the tight end is part of the blocking structure
and you're throwing it to wideouts.

Q.  I want to circle back to the quarterbacks again. 
You said that there wasn't any chance for JT, but after
the Florida game I think Stetson had a couple picks
and was about 50 percent passing and they talked
about competition at the position, and then in the
Alabama game you guys fell down by 21 points and a
lot of people wondered why you wouldn't put more of a
pass-first quarterback in.  Kirby said you didn't even
talk about it.  Can you address those two instances
where there might have been another look at a
quarterback?

TODD MONKEN:  Sure.  I'm not surprised we're circling
back to that, first of all.

The reality is that there's no question at any point and
everywhere I've been where when a certain player, doesn't
matter quarterback or any position, doesn't play up to --
forget our standard, their own standard, the way they
believe they should play, that -- we're always looking to
play our best players.  There's no question.

There are times in games where any of our players don't
play their best, and we're disappointed in how they played. 
But the body of work that we felt like that Stetson had given
us I think allowed us to carry it over to the next weeks.  The
reality is that we don't know what's behind the next
decision.  We know what we make the decision based on
what we see on a daily basis.

You're right, we do compete every week.  It doesn't matter
who's healthy at any position.  They're always competing. 
The guys that are going to come up here and talk to you
guys, they understand that.  No one is guaranteed week to
week.  We've had competition every week at running back,
and they earn the reps and the touches that they get, and
it's the same at quarterback.

I get it.  I've been around it.  We have really good players
at the quarterback position, and we do, and we're lucky to
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have the guys that we have, and Stetson Bennett is a hell
of a football player, and so is JT Daniels, so is Carson
Beck and we believe Brock Vandagriff is going to be a
good player.  It's a good problem to have.  We're
disappointed when we don't score.  We're disappointed
when we turn the ball over.  We're disappointed when we
don't have the production that we expect to have, starting
with me in terms of calling it, structuring it, the week of
practice, how we do it, because I'm in charge of all of it.

So ultimately it falls on me, and when Stetson Bennett
takes the field, we feel like he gives us the best chance to
win.

Q.  James Cook, he's one of the local guys here for us. 
Just wanted to get your thoughts on where he's grown
the most over the two years you've been here and just
what he brings to your backfield that complements
Zamir White.

TODD MONKEN:  Well, first off, James is a tremendous
football player, a tremendous young man, works awfully
hard in practice.  I say it all the time, when I first got here,
him and Zamir pair up whenever we're doing our
off-seasons to compete against each other, they're two of
our hardest workers.  James is one of our most versatile
players.  You can get him the ball in a number of ways,
which is fun to have guys like that, whether it's Brock
Bowers who's the same way, James is like that.  I think a
number of our backs have worked to develop their skill set
where we can feel comfortable with them route running and
catching the ball out of the backfield.

The more versatile you are at certain positions, the tougher
it is on the defense because you can do more with them in
terms of formations.

Again, I think James, one, has had a tremendous career
here.  He's one of our leaders that every week we talk
about, along with Zamir and some of our other guys, being
captains of our team, and I think he's going to have a
fantastic career at the next level.

It's just hard because we have a number of versatile,
talented running backs and there's just never enough
touches for all of them.  It's just the way it is with our skill
players.  There's only one football, and he's like a lot of our
players, have been very selfless.  I get it.  It's about
touching the ball.  It's about opportunities.  Plays are one
thing, but opportunities with the ball in their hands, and he
does a tremendous job.  We've relied on him heavily and
he's done a great job with it.  Like all those guys, for the
most part, they've stayed healthy, Zamir and James.

Q.  I wanted to ask you about Brock Bowers.  When did

you sort of realize that he was capable of having the
season that he's had this year, and what does it say
about him that as a freshman he's able to go out and
lead Georgia in every major statistical receiving
category?

TODD MONKEN:  Well, I've said this to whoever has
asked this.  I haven't had a chance to talk to you guys but I
get to talk to the commentators each week.  When he first
got here, we put GPS systems on the backs of our top 40
guys or whatever, and there's a small group of guys and a
couple of them are sitting right here about to talk to you,
they're at running back, and Brock, that when you put that
GPS system on them, their band of their top and their
bottom miles per hour are really, really small.  They only
know one speed, and that's working their rear end off every
day.

Some guys their band can be from 20 or 21 miles an hour
to like 13, and right away you can tell he only knew one
speed.  We would be running in the stadium and you're
doing run the long, walk the short, run the long, walk the
short, just as conditioning team.  Well, we would do it by
position groups, and right out of the jump, I wouldn't have
done it as a young player, I would run with the pack, I
would have run with the rest of the guys.  Not Brock
Bowers.  Tight ends were running, he'd be 10 yards in front
of every other guy.  He was working at his own speed to be
the best he could be, and that is a rare quality to put
yourself out there like he did.

So right away you could see this guy is different.  He only
knows this way to work.  All he did every day was work
hard.  He's going to continue to develop his skill set.  He's
probably got more range than we thought.  We knew he
had the run-after-catch ability.  We saw that on tape.  They
used him in the backfield out of high school, but he's got a
little more range than we thought and he's continued to
develop as a route runner.  But he works awfully hard at
his craft.  It's important to him.  He doesn't say a lot, he just
works.

You're going to talk to these running backs that are going
to come up here next, they're the exact same way.  They
don't say a lot, they just work.  It's just amazing how it
carries over.  It just does.  Guys just work, don't say a lot
and just compete and take coaching, and you don't have to
say anything to those guys.  It's the most amazing thing. 
Like I spend less time talking to James Cook, Zamir White,
Brock Bowers, those guys of the world because they're
trying their rear end off to be the best player they can be
for them and for our team.

Q.  I wanted to ask you, what does Stetson need to do
to help lead you guys in the next couple games to the

115678-1-1002 2021-12-28 14:25:00 GMT Page 3 of 4



national title in terms of his performance, and how
much does JT missing a week of practice impact what
he can bring?  And with Michigan what they bring off
the edge, is this a game where Stetson's mobility is
even more important?

TODD MONKEN:  First question was what Stetson needs
to do to lead us to a National Championship.  First off, do
what he continues to do.  Obviously we can't turn the ball
over.  I don't care who you are.  That isn't a Stetson
problem, that's a national problem.  When you turn the ball
over, you don't give yourself a chance to win.  Those are
things we always address.  It doesn't matter who it is,
whether it's JT as a quarterback or Jameis Winston or
whoever I've been around.  If you look at the plays he's
made, he's made National Championship plays.  He has. 
You turn on the film and look at some of the throws he
makes, the decisions he makes, the things he does with
his feet.  There's no doubt in my mind we can win the
National Championship, and we have -- there's no doubt in
my mind we can win it with Stetson Bennett.  There's no
question.

We went into the championship game with Stetson Bennett
as our quarterback as a favorite over a team that hasn't
been an underdog in over five years.  That ought to tell you
about our quarterback and how he played, and some
reason we get into this stereotyping of players based on
where they were at some point.  Okay, at some point.  Be it
one was a walk on, one was a five star, whatever.  If you
just look at the production and what he's done for our
football team, it's impressive.  It's impressive.

So let's start with that.

Okay, JT is a student of the game.  I don't anticipate any of
what he hasn't been a part of -- he's one of those guys that
can come right in and know exactly what we want to do. 
He's been in every meeting, Zoom meeting.  He'll be ready
to go.  There's no question in any mind he'll be ready to go.

FastScripts by ASAP Sports.
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