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THE MODERATOR:  We'll go straight into questions.

Q.  James, with the recent announcement that the Big
Ten and the SEC are exploring a partnership, how do
you hope or expect that will affect the current college
football model?

JAMES FRANKLIN:  Well, I think the first thing is I just
think it's positive that I think commissioners in a lot of ways
are really, you can make the argument, maybe the only
people that can really get this thing fixed right now.

I love the fact that the Big Ten and the SEC have stepped
up to have a leadership role, a significant leadership role in
this, and are using their voices.

As we all know, we have some tremendous challenges
right now in college athletics as a whole, but specifically
college football.  To see our conference and the SEC step
up, I think really right now is the only solution.

I feel good about it.  We have a call this week as a Big Ten,
as head coaches and commissioners, excuse me, the
commissioner.  I think that will be important moving
forward.

Q.  Can you outline briefly how you are and your
spring top couple priorities?

JAMES FRANKLIN:  You want me to briefly outline how I
am (smiling)?

Q.  Briefly outline your top couple spring priorities.

JAMES FRANKLIN:  Yes, sir.  Yes, sir.

Obviously the first thing is, and we're working on this right
now every morning, really coming up with Penn State
offense, defense and special teams.  Really now three
coordinators were hired under the idea that we really need
to do what's best for Penn State moving forward.  I know
that sounds obvious.

I guess what I'm saying is, what are the things,
terminology-wise, that can stay the same?  What are the
things that should change and need to change?  What are
the non-negotiables for the coordinators?  All these things
were discussed in the interview process.  But it's another
thing to actually do it.  So good discussions going on on
offense, defense and special teams.

I think the players would like for us to be further along in
terms of install, but we want to make sure we're doing it
right and we want to make sure we're all on the same page
so we're not having to go back and reteach things.

I think it's been really good.  I think all three coordinators
have done a really good job of jumping in with both feet. 
Obviously we had to finish up recruiting, which was the
priority at that time.  Now the priority's on our current
roster, making sure those guys are taken care of.

That's really what we've been grinding on after winter
workout this morning.  We've been typically meeting from
about 8 to about 1 on offense and defense.  We'll have a
special teams meeting this afternoon.  We do a few hours
of recruiting every day, as well.

I think that's obviously the priority, is getting to a point
where we feel really good about how we're going to move
forward and what is in Penn State's best interest in offense,
defense and special teams as a coaching staff first, then
obviously put the players in a position to feel good about it,
as well.

Didn't feel like where we're at as a program that we should
be starting all over on offense, defense and special teams. 
That was a big part of the process with hiring the
coordinators.

Those two things, the staff first and the players second, is
the most important thing.  Then after that, obviously being
able to figure out where we are from a depth chart
perspective.

One of the things that's exciting is I think we'll be able to
have probably one of the better spring games in my mind
that we've had in a while because we have enough depth
to do that.  That will allow us to kind of have a better
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understanding of where guys are at to come into training
camp and to compete for actual starting jobs.  None of
those things will be decided this spring.  We'll have a better
idea of where guys are at.

As you guys know, there will be some guys that graduated
and came in early that this spring will be a foundation for
them, then summer will allow them to compete.  We'll have
a few more guys showing up, as well.

Depth chart, offensive and defensive staff getting on the
same page, then obviously offense, defense and special
teams players starting to understand and learn the installs
and the offense, defense and special teams.

Q.  Wondering if you guys accomplished what you set
out to do or what you wanted to do with the transfer
portal additions, generally speaking?  Specifically with
Julian Fleming, how big is his potential leadership in
that room going to be for you guys this year?

JAMES FRANKLIN:  Well, I think you guys know you better
embrace the transfer portal in college football.  I think
there's enough examples of that.  But I also think there's a
philosophy behind it, as well.

Are you going to go all transfer portal?  The problem is it's
almost like the old days, if you go heavy, heavy junior
college, it was almost hard to get out of that 'cause the
turnover on your roster was so consistent.  It's the same
way with the transfer portal.

We have not been a big transfer portal addition team or
subtraction team.  I've been very, very pleased with that. 
Obviously we're not through it.  There's going to be another
wave after spring ball, as we all know.  But I've been
pleased with that.

I think we signed about four guys last year.  I think we
signed about four guys this year.

What I would also say, that I don't think people realize, is
we've had a number of guys that didn't have to come back
to Penn State that also came back to Penn State.  I think
that is important as anything.  That's as important - maybe
more so - than going out into the transfer portal and
bringing guys in.

As we all know, NIL also plays a major factor in all of this. 
We want to make sure that, number one, we're taking care
of our current roster first, that's priority number one.  But it
is a factor when it comes to the transfer portal and
additions in that area, as well.

That's something we're going to have to work really, really

hard at.  So far, so good.  For us, it's our current roster,
which is the priority, holding onto those guys.  Then where
we do have some obvious holes or needs that we need to
fix and maybe bring in experience as complementary
pieces.  We'll do that.

Q.  I wanted to ask about you about Tom Allen, your
new defensive coordinator, veteran guy.  How long has
he been on your radar as maybe a guy that could help
you on the defensive side?  What do you think he can
bring to the way Penn State plays defense?

JAMES FRANKLIN:  Yeah, so again, I think we've had a
long tradition of great football at Penn State for a long time,
going back probably the last 60, 70 years, maybe even
longer than that.  We've been fortunate, Bob Shoop had a
top 10 defense if I'm right statistically, Brent Pry had a top
10 defense statistically, then obviously Manny had a top 10
defense.  We've been fortunate there.

I think part of that is it's a little bit of Penn State's DNA.  I
think we've done a really good job of continuing to kind of
build on that.  Feel great about that.

The important thing was who can we hire to continue that
tradition and also has similar philosophies to what the
roster has already been built on rather than starting all over
again.  Having a ton of those conversations.

We interviewed a number of high-profile guys, both DCs
and head coaches.  Again, that's part of it, right?  Who can
come in here, is going to embrace it?  When you're coming
in here and you're following arguably a defensive
coordinator that had our defense ranked anywhere from
number one and number three statistically, you better hire
somebody that's got the confidence to walk into that room,
as well.  That played a part in it.

Again, we wanted to find somebody that philosophically
aligned with what we've done, understood our personnel,
understood the conference, understood where we've been
and where we need to go, and also spent enough time
talking through all those things, and were comfortable.

I think that's a big part of our interview process.  We try not
to leave any stone unturned.  We try to talk about
everything.  Just like we try to do in the recruiting process,
we don't sell people on a dream or a vision.  We talk
through the reality of where we are and what we need to
do.

Tom's interview was a little bit interesting 'cause it went for
like a week literally.  Came here, had a couple hours to
spend with him.  Wasn't able to get all the stuff done in
between recruiting and bowl prep, all the things we needed
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to do.  Can you stay for another day, talk for a couple more
hours, have it early in the morning, late at night.  He did it. 
Still felt like he had questions he had and I had questions
that I had.  Kind of went another day, another day, another
day, another day.

I think that put him in a position where he was very
comfortable.  Put us in a position where we were
comfortable, as well.  Allowed me to feel comfortable what
I was signing up for and who I was signing up for.  I think it
also allowed him to feel comfortable with those things, as
well.

Again, when I talk about the non-negotiables, I think when
you hire a Tom Allen or when you hire Andy Kotelnicki or
Justin Lustig, here are the things I wanted to do and we
need to do to continue on the path we're on and even take
the next step.  Are you comfortable with those things? 
What are the non-negotiables that you have for you to be
the best offensive coordinator, best defensive coordinator,
special teams coordinator for Penn State?  What are your
non-negotiables so I know what they are and make sure
I'm comfortable with what they are.

I think it's been really good.  I think Tom's embraced it.  I
think it's also helped him feel comfortable taking the job. 
He had some people come after him, as well, during the
process and then after him deciding to come to Penn
State.

Again, I just think him feeling comfortable with all those
things allowed him and his wife to turn down some of those
and continue kind of going in the direction that we want to
go.

In the old days I think a lot of times you hire a coordinator,
and they would have the flexibility to bring staff with them,
which is understandable.  As you guys know, I'm a loyal
guy to Penn State, I'm a loyal guy to the staff, I'm a loyal
guy to the players.  I think we got a great staff here.  That
was another big part of the people we were hiring, they had
to be comfortable with the current staff.

I think under the new college football what helps with that a
little bit is the analyst positions allowed me to retain the
staff that we currently had, but then also be able to bring
some people in so he had some familiar faces in the room
and also people that could help in the transition, whether
it's Indiana to Penn State or whether it's Kansas to Penn
State or whether it's Vanderbilt to Penn State.  So those
things I think have been helpful.

Q.  You have preached continuity on offense pretty
much since you hired Joe.  To the layman, Andy
appears to be a departure from some of the things that

you have done the last six years or so.  Is that a
product of having seen enough of that and changing
philosophy or is it a product of you had an opportunity
to hire him and he's too good at what he does to pass
him up?

JAMES FRANKLIN:  Yeah, I think your point was fair right
after Joe, but I think that changed.  I made some
coordinator hires that were veteran coordinator hires that I
would not say were in that model.

If you looked at us over the last couple years, although the
last coordinator was more of an 11-personnel guy, that was
not necessarily our strength as an offense.  Our tight end
room is one of the better tight end rooms in the country.  I
believe you better have enough flexibility within your
system to play to the strengths of your roster.  I would say
that is probably uncommon in Coaching 101 and college
football.  Everybody says that during the interview process,
but very few people actually do it.

I thought we did a pretty good job of playing to the strength
of our personnel.  If you look at how much we had 12
personnel on the field and 11 personnel.  Just like I tell our
tight ends and I tell the receivers and the coaches, the third
receiver is competing with the second tight end to see who
should be on the field.  You're not just competing with the
other tight ends, you're just not competing with the other
wide receivers, you're competing across rooms to see who
should be on the field.  It needs to be our best players.

I think, based on how we played the last couple years, I
don't think that was an extension of the Joe Moorhead style
of spread offense that we were running.

I think what Andy was doing at Kansas was very similar. 
The difference, as we're all very aware of, and trust me I'm
aware of, is what his strength is, explosive plays.  I think
they were sixth in the country in explosive plays but doing it
in similar formations and personnel groups that we were in.

We were number one in the country in turnover ratio, which
is a team stat but our offense did a great job of protecting
the football.  What you're obviously trying to do is marry
those two things:  the protection of the football on offense,
the explosive plays from Kansas, the ability to use different
personnel groups that I think is a strength of ours,
combined with what Andy did at Kansas.  That's where I
think it made sense to him and made sense to us. 
Obviously, as we all know, again, the explosive plays were
a big, big part of that.

I hope that answers your question.

Q.  You obviously put a lot of time and effort into
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recruiting Julian the first time around.

JAMES FRANKLIN:  I didn't answer that question, did I?

Q.  I was going to follow up on that.

JAMES FRANKLIN:  Thank you.

Q.  Do you want to answer that or do you want me to
finish?

JAMES FRANKLIN:  Let me add to that, then I'll come back
to you.  I apologize for not covering that.

Yeah, I think you guys have heard me say before, one of
the things that I would prefer to do when possible is, if we
go to the transfer portal, more times than not I would love it
to be a guy we recruited on the front end.  It's a shorter
amount of time for the players, parents and our staff to get
to know each other.  It's a mad dash to figure those things
out during a short period of time.

On top of that, we have a challenge that a lot of schools
don't.  We start about a week earlier than most schools for
the spring semester, which that's something I don't think it's
talked about a whole lot.  The schools that have a huge
amount of time over their Christmas break for where their
spring semester starts, they have a huge advantage in the
transfer portal.

The earlier your school starts, the more challenging it is. 
Then you also see a lot of schools that have a ton of
second-half classes.  The last eight weeks of the semester
they have a bunch of options that way, or online classes. 
We don't have a lot of those things.  If we can't get guys
accepted early and here, it's going to be really challenging.

Julian was a really good example.  Obviously you guys
know, it's been discussed and reported on a lot, there was
a long and lengthy and extensive recruiting process for him
and his family.  For a while there we felt like he was
coming, then we ended up losing him.  Now, he's back with
us.

I think there's familiarity and comfort there for him and his
family.  I think there's familiarity and comfort for us.  Then
obviously his ability to play in this league I think is helpful. 
He kind of understands what this league is all about.  He
also has an understanding about the Playoffs, as well.  I
think those things are valuable.  He's an older guy, which I
also think helps in that room.

I think at the end of the day, again, whether it's high school
kids or whether it's transfer portal as well, we don't make
promises.  Guys are going to have to come in here and

compete and earn jobs.  We're not making promises and
offers to guys that they're going to come in here and start. 
They're going to earn it.

Julian has done a really good job, like most scenarios,
whether it's a job or a team you're joining, I think the first
thing you do is you kind of keep your mouth shut and your
ears open and put your head down and go to work and
earn everybody's respect.  Over time, gradually you start to
become more vocal, if that's part of your leadership style
and personality.

I think he's done a good job of that.  I've heard really good
reports from the strength staff, from the coaches and from
the players probably most importantly.  He's done a good
job with all those things.  So far so good.

Q.  I wanted to ask about Nolan, what he brings to that
room, how did that process work out for you?

JAMES FRANKLIN:  Nolan again, very similar storylines,
as you guys know.  The difference there is Nolan has got
multiple years left of eligibility, which I think is also helpful. 
Then I think the other thing is he played in the bowl game
and played really well in the bowl game.  I think that was a
big confidence boost for him.  I think for us as coaches, we
knew very well what he was capable of, but there wasn't a
whole lot of evidence of it at Wisconsin.  They stayed very
healthy and didn't rotate players the way we have.  Him
playing in that bowl game I think was really important for
both sides.

He's done a nice job.  I think you guys saw, we updated the
roster.  We've had a number of guys that have put on
significant weight already.  I think that was an issue for him
early on, especially under the old regime at Wisconsin that
wanted to be massive.  I think he got here 299.  I think he's
305 right now.  He's still skinny because he is all of 6'8". 
6'8" isn't always a positive thing for offensive linemen if you
can't bend, but he can really bend.  He's got tremendous
athleticism.

Again, we knew a ton about him and the family.  He's been
great.  He's been really good.  I think there's a lot of
excitement with the coaching staff and the strength staff.

I know our players, I hear it constantly from our high school
recruits as well as the transfer portal guys, our guys, our
current players, do a really good job of embracing those
guys and putting their arms around them, kind of teaching
them how we operate and how we do things around here. 
I think that's been really good.

Nolan, Julian, a lot of those guys, Kimber and AJ, I think
that's gone really well.  I think there's a lot of excitement
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about really that group.

Obviously spring ball will tell us a lot.

Q.  You've talked a lot about the state of college
coaching.  You hired three coordinators this
off-season.  We're seeing top coaches retire, go to the
NFL, leave Big Ten programs to become offensive
coordinators at other programs.  Can you comment on
where college football is from a coach's perspective
right now?  Is this really sustainable for much longer?

JAMES FRANKLIN:  Well, first of all, let me say this.  I
know really nobody wants to hear from college football
complaining about the current model because of the
money.  I get that.  I do.  I want to kind of preface my
statement.

But I do think the Big Ten and the SEC commissioners
taking a leadership role in this is really important because
it's not headed in a good direction really for anybody.  I
don't think it's the right thing for players.  I think you guys
have heard me speak on this before.  I think when coaches
went too far and were limiting where players could transfer
to, they were abusing that.  We went from one extreme to
the other.

You can't tell me that it's good for the student-athletes to
transfer three, four times.  Every time you transfer, the
likelihood of graduating goes down.  I don't think that's in
anybody's best interests.

The ability to overcome adversity I think in college athletics
is really important.  I think we've lost some of that.  The
path of least resistance.

Obviously when you get into NIL, that's a factor.  I think
what you're seeing is my biggest concern is you're having
people leave college football that would have never left
college football because a lot of the head coaching
positions, coordinator positions and assistant coaching
positions, it's gotten further and further away for what they
signed up for.

Everybody knew you had to recruit to coach them.  There
was a balance between those two.  But all these other
things are taking you further, further away from coaching
and developing kids.

'Development' is like a word that isn't even used anymore. 
It's like I told the players when they showed up on campus
and their parents, You came here because we want to
develop you.  If you decide to jump in the transfer portal a
year from now, you don't give us the time to develop you,
you're almost forcing us to go into the transfer portal.

Teams that are heavily transfer portal teams, they're
basically saying, We're not going to develop, we're just
going to go out and get guys that we know are proven
commodities and have them come to campus.

There's a fine line again all of this.

The thing that probably concerns me the most is I worried
probably five or more years ago when the money kept
going up that I think college football started to attract
people into the industry for the wrong reasons.  Maybe I'm
old school, but I still truly believe that if you're coaching
college football, you should be coaching it because you
care about the kids and their total development,
academically, athletically, socially, spiritually, the whole
package.

I think because of the changes, people were getting into
college football for things that didn't align with that.  So
we've been on a slippery slope for a while.

The reality is the college football that we've all known, the
college athletics that we've all known, that's not coming
back.  You're going to have to embrace the current model
that we're in.  That doesn't mean that we can't make it
better and can't still get back to something that I think is in
the student-athlete's best interest long-term, long-term, as
well as still be able to complement what's happening in a
university setting, which I think has also been something
that's been very, very important for a long time.

But there's going to have to be some tough decisions that
are made from people that are in the position of power to
get those things done.  If not, you're going to continue to
see coaches leaving college football and you're going to
continue to see student-athletes transferring three and four
times.  Again, I don't think that's in their best interest either
for what we're really trying to accomplish here.  Again,
long-term.

I know I'm talking a lot right now.  I think that's where you're
trying to find a balance.  What do we need to do short-term
for the student-athletes, which they deserve?  What also is
going to still prepare them long-term for sustained
success?

We've all heard really challenging stories about
professional athletes when they get done playing and the
real world hits them, the reality of the real world hits them
and they're not prepared for that because they don't know
what the next stage of their life is.

I think you're going to see that really push forward because
you're having college athletes that are not going to have
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the opportunity to go pro afterwards, and they're going to
get hit with reality a lot sooner.

A lot of things have to happen.  I love that the Big Ten and
the SEC are taking leadership roles and hopefully can do
what's best for everybody 'cause we need that right now.

Q.  You mentioned AJ Harris a little bit earlier.  What
made him the right target for you guys for your
cornerback room?

JAMES FRANKLIN:  AJ, a little bit different than Kimber,
right?  Kimber had played a ton already.  AJ again I think
falls into that category, maybe not exactly like Julian and
not exactly like Rucci, but we recruited AJ out of high
school.  There was some history there.  That helped.

Again, was also a highly, highly recruited young man.  High
profile.  We loved his high school tapes, although he hadn't
played a whole lot this past year.  Was still close enough to
what we recruited out of high school that we felt confident
in that.

One of the things with him right away is literally we got on
the phone with him the first time, and then we got on the
phone with him the second time, and he had done his
homework.  He knew our roster.  He knew the coaches. 
He had watched our film, studied our film, looked at the
data, where we were ranked, how we played defense. 
Right away this guy was talking about the things in my
mind that really matter.  That's what was important to him
and his family about choosing the right place from a fit
perspective that was going to allow him to achieve his
goals both on and off the field.

Parents were awesome, as well.  There was alignment
from that standpoint.  All really different stories.  A guy with
one year of eligibility, another guy with two years of
eligibility, another guy I think with four years of eligibility.

Some of them we felt strongly enough about what they did
in high school that we felt comfortable taking them now,
whether that was one year removed from high school or
three years removed from high school.  There are other
guys, which I think is the more probably normal mode in
the transfer portal, to take proven commodities that have
already done it on the college level.  We kind of had a
balance of all those things.

THE MODERATOR:  Thank you very much, coach.
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