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JOHN LYNCH: Needless to say, we're incredibly excited
with our day today. | think it was incredibly productive.
Starting out with Drake Jackson, a guy we've had a lot of
love throughout the process with. You turn on the film, and
he just jumps off the film in terms of his athleticism and
talent and length and all the things -- his ability to turn the
corner and redirect, all the things we look for and covet in a
defensive end.

Then we brought Drake in and got a real good feel for him
as a person. Really worked hard on him and thrilled to be
able to land him. Didn't think he'd be at 61, and he came
there, and we were happy to grab him and make him a part
of the Niners.

Tyrion is a guy we're very fond of, has a style that can best
be described as physical and tough, and he's also got
some speed to go with that package. When you can add
toughness and speed, he's in a bigger package. Danny
Gray does it probably in a smaller package, but still has
those two qualities of he can flat-out get it.

This is a kid who won the 100 in Texas as a sophomore in
high school, and his coach, Sonny Dykes, Kyle and | have
a relationship with Sonny, and he was great during the
process just kind of explaining who the kid is and talked
about him as a player.

Want to thank our scouts and coaches and everyone. It
was really productive day, and open it up for questions.

Q. Drake's production doesn't jump off -- his stats
don't jump off the page. Did that concern you, and
what do you think went into that over his career at
usc?

JOHN LYNCH: You know, ultimately you want the
finishers, but we also look at a lot of different metrics. Our
R&D, our eyes, all those things, I'd say he's incredibly
disruptive. He played in a bunch of different schemes and
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they moved him around a lot, so we think his best football
is in front of him.

But things such as quick disruption, something we study a
lot, he was tops in the country. We liked the film. We
think, as | mentioned, his best stuff is in front of him.

Q. John, you mentioned the other day that you
probably wouldn't be doing too much moving around.
Were there opportunities you considered or were you
content to sit back and wait?

JOHN LYNCH: Kyle and I sat on our hands and it was just
miserable. We're not used to sitting back and waiting. It
was tough because -- I'm glad we did because it allowed
us to make these three picks today. It was a long wait to
61, but glad we did it. Glad we had that patience.

Q. Kyle, the two picks in the third round, were those
designed to take some of the load off Deebo?

KYLE SHANAHAN: 1 think they both can, but we thought
we needed another running back. | definitely thought we
would have loved to add a speed receiver. There's a lot of
ways the draft could have gone, but right there those picks
in the third round we definitely felt were the best for our
team.

Q. Kyle, how would you characterize the situation?
Were you surprised by the trade request, and did you
consider doing it?

KYLE SHANAHAN: Yeah, | was real surprised. | think
John spoke a lot on that last week, and | feel pretty much
the same. We were surprised but also once it does
happen, you know this business, so it can't surprise you
too much.

But yeah, we were disappointed a little bit, but it's part of
this business. You'll consider anything. You have a
responsibility to help your organization the most you can.

But losing a player like Deebo, it's hard to see how that
helps your organization. You try to look at all the aspects

.. when all is said, we’re done.®

sports

Page 1 of 5



of it and what people are willing to do, and nothing was
even remotely close that we thought would be fair for us or
fair for the Niners.

Q. Was there a conversation with Deebo yesterday in
which you said that it doesn't look like we're not going
to trade you, not entertain any offers?

KYLE SHANAHAN: No. Yeah, | haven't talked to Deebo
for a couple weeks.

Q. By not trading him yesterday and today it seems to
indicate you're confident you can work things out with
him. Why are you confident you can work things out?

KYLE SHANAHAN: Just because | think we can.

Q. Just your personal relationship with him,
conversations you've had?

KYLE SHANAHAN: No. It's part of the business. There's
certain things that people got to go through. There's
certain things everyone is trying to get and trying to do, and
you see what you can and you work from there.

I mean, you can work out anything. Hopefully when this is
all said and done we'll get the best thing for the Niners,
best thing for Deebo, and hopefully that's the same thing
because we'd love to keep going how we've been.

But we know that's in front of us right now.

Q. Has his role come up in discussions, Kyle? Not to
get too detailed, but has he mentioned that his role
could change, should change, he wants money for a
certain kind of role versus another role?

KYLE SHANAHAN: | mean, | can sit here and talk about
what we said for a long time, which I'm not going to do.
There's lots of things that play into that and those are
things that we'll discuss with Deebo, that we have, we'll
continue to.

And I'd love to share it all with everybody so people can
understand more but that's really not right to Deebo, it's
really not right to Deebo, to the 49ers, and hopefully we
can work this out and some day it'll clear up for you guys.

Q. As far as Tyrion, | think there was a level of
surprise just the fact that you guys took him that early
and that maybe didn't line up with where people
valuated him. Why did you feel that that was
appropriate value where you picked him?

JOHN LYNCH: Yeah, I think this always comes down to
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obviously you take into account where the league values
someone, but you're only guessing when you do that. We
have a lot of different layers, and part of our process is to
try to figure that out, but ultimately do you like the player,
do you have a vision for that player, and does he fit
something you think can not only improve your team, but is
that the best fit for us.

At the time we just thought he was a tremendous fit for
exactly what we're looking for. | think a great complement
to Elijah, and I think we envision a great role for Trey
Sermon going forward, for Jeff Wilson. There's plenty of
room for these guys. Most seasons we've used four, we've
used five, so I think it's something -- we emphasize the run
game here and we want versatile backs.

| think we have that with our collection of guys, and we're
excited about that group.

Q. What do you see in the running backs room that
you don't have right now?

KYLE SHANAHAN: Well, one, | don't think you can have
enough running backs. | mean, we too two last year; we
were happy with our starter going into last year. We had
other guys who had played well too and we took two, and
by the fourth game we're still having to steal guys off other
team's practice squads just to field enough guys to play in
a game.

So sometimes you can have good luck. This guy is staying
healthy, sometimes not. The more guys you can add the
better, but kind of the physicality that he brings gives you a
chance to have a very physical one-two punch.

| thought Deebo helped us do that towards the end of last
year bringing that in, but you don't want that to be just your
one-two punch. You got to bring in some other backs to do
that. | do think we have some guys on roster that have a
chance. We know Trey, we thought he had a chance last
year; got banged up; was a little bit behind.

But I'm not holding out -- | mean, | don't think he can't do it
this year. So to add some competition to him, having guys
like Jeff Wilson, Hasty, guys on our roster. And now
adding Ty with what Elijah did last year. Elijah was missing
a bunch last year too.

So we're a running team, we like to run the ball, and any
time you have a chance to get a good back, if that is what's
best for your team compared to all the other positions, |
don't think you can ever go wrong with a back because just
look at not only us, but everybody, you play with a lot of
them.
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Q. Has Alex Mack made his final decision on whether
he's playing this year?

JOHN LYNCH: | don't think a final decision. We've been
in contact with Alex and had another discussion with him
the last couple days, and so | would still describe that as
fluid.

But | think we've collected all the information we needed to
collect coming into this draft.

Q. So many receivers were flying off the board. Were
you anxious about being able to land one that you
really liked on day two?

KYLE SHANAHAN: Not really. We feel pretty good about
our receivers. We just felt good about the skill set that
Danny had. We felt good about our three receivers last
year. We were able to add Ray-Ray who we think can help
us a lot this year, not just as a returner but also part of the

group.

And we've got some guys you don't know about that are
good players that have bounced around this league that
add some depth for training camp. This wasn't at all a
position we had to go do, but when you look at there in the
third round, you look at the speed asset this kid has that
brings something different to the rest of our guys, you
know, that's something -- that's one of the reasons it was
important for us to have Travis Benjamin last year.

He was our main speed guy that he didn't get a lot of balls
or anything, but he did things to help coverages out, and if
we could find a guy like that at the right spot, we thought it
was good to add him.

Q. It seems Drake Jackson's weight has fluctuated.
He played the last couple years in the 240s, but he told
us that he'd rather be at 265. | think he's around there
right now. Where do you envision him playing for
you? How do you feel he fits into the particular edge
rushing role that you want?

JOHN LYNCH: You know, Kyle, and our philosophies like
on a lot of things, we match up, and it's something | went
through in my career. | think ultimately what you want to
do, you want to be as light as you can be without losing
your power.

So that's what we talked to all our players. That's what we
encourage our health and performance staff to help these
guys find. And Drake, that's one thing that sometimes you
have concern of, when a guy has been up and down with
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But once you kind of get his story, he was only doing what
the coaches at that time were asking of him. They moved
him to linebacker last year. Coordinator was a linebacker
coach and he wanted him as a backer. He wanted him in
the 240s. There's some other things. He got sick, lost
another 20 pounds, so he wasn't exceptionally light.

His freshman year where he probably best ball he was
approaching 270. But we talk a lot to people about where
do you feel best, because | think ultimately the athlete
knows their body better than anybody. We've got all kinds
of resources that can help fine tune that.

But you know, he's an interesting dude in that he looks
good at 240; he also looks good at 260. He's broad
enough, he's long enough that he can carry a lot and carry
it well.

Q. How much input does Kris Kocurek have in that
process? How much does he get to work with him
when he visits?

JOHN LYNCH: He sits two inches from him and screams
in his face the whole time. That's how those dinners go.

KYLE SHANAHAN: Eventually we got to send someone to
save the kid.

Q. Would Turner have any input on the running back
or did you give him the year off?

KYLE SHANAHAN: We gave him the year off by his
request. He doesn't want us messing with him right now.
He is enjoying his rehab and bugging his wife. But no,
Bobby is doing good.

JOHN LYNCH: Those? No. 2 pencils got a rest.

Q. You and John have talked about team chemistry,
about locker room, when you believe in each other,
have each other's backs, that matters on the field.
When you have a prominent player saying he wants
out, does part of you say, okay, go; we don't heed
that?

KYLE SHANAHAN: | mean, yeah, you can. We have a
great relationship with Deebo. | haven't seen him a lot
since the season ended. | think it's a little bit easier when
you're dealing with people without screens and phones in
front of you and what you guys read wherever it is and
what most of the world is like that. | know my kids are.

But | try not to get too caught up in it. You know
somebody, they know you, and when stuff -- when there
comes a time when it settles down, hopefully it'll settle
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down more after this draft and things get somewhat easier.
But this isn't someone that we just met. We've been here
with him for three years.

| think we know him pretty well; he knows us pretty well;
and things haven't been the best over the last couple
months through outside perception. But | see that happen
a lot in this league, especially in contract situations.

You try not to overreact one way or the other and try to be
patient with it because emotions can get high with people,
especially when you care about people and a lot is riding
on it.

But that's what you've got to make sure you don't react to.
And you've got to make sure when it's all said and done,
first and foremost, you do what's right for the organization,
and then second of all you try to do -- try to get a win-win
for both sides.

Q. Do you have any offers that was even close to
considering?

KYLE SHANAHAN: Not even close.

Q. Do you doubt that the relationship can be
salvaged?

KYLE SHANAHAN: | mean, | would hope so, but | don't
know what other better ways | can say it than what | just
did.

Q. When you see AJ Brown got last night go to Philly
and he gets his contract, does that give you more
hope, help you at all in terms of finding that parameter
for what Deebo --

JOHN LYNCH: You know, | think all these situations are
unique. You're obviously aware of what's going on around
the league, but we were focused on our situation. We tried
to do what was right there.

We believe we did, and we believe that we can find a way
through this and that we'll all be good. We're encouraged
about that.

Q. How much of a factor on all your moves is you're
likely or are going to have a first -- you always want to
have the best team, but you would like to have as
many comfortable weapons around him. Was that a
primary focus?
KYLE SHANAHAN: In this draft?

Q. In this draft and other --
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KYLE SHANAHAN: Yeah, you would like to do that.
That's why we were hoping we could gain some more picks
back and stuff, too, so you can start to add that.

But nothing is guaranteed and you've got to work with what
you've got. Today | would've loved if we found a way to
get a ton more picks and add a bunch of younger guys in
here. That's awesome, but we didn't. And how did we do
with out three picks today?

If you would have told me this before the day started these
were the three guys we'd end up by staying put, | would
have been very excited. | would have been surprised.
That's what the whole dilemma is. You sit there and have
to wait to two days to get to 61 and you're watching all
these players you've studied for months just go left and
right.

It is really hard, especially when you feel you've got a good
team. It's not going to be easy for a lot of later round guys
to make it to kind of trade your picks away just to go get
one that you know could fill a hole that you need. But we
didn't, and that's what was cool, that we got three guys
today instead of one.

That's what | was happy that we were able to do, and that
worked out for us. You can't always say that, but that's
why the draft is a crapshoot. The hardest thing for us is
when you ask a question where do you think they're going
or do you think you overwent.

Everyone understands, everyone ranks guys and there's a
perception of when everyone is going to go, but the reality
of when someone is going to go is when someone picks
them and you don't know that until it happens. You see it
all over when people freak out and stuff, but a lot of these
guys are really good players.

| saw that New England in the first round. Those guys
don't surprise me at all or us. Surprised you based off of
perception because you knew everyone in the world was
saying there was no way, but everyone who watched that
tape, they're like, but he looks like a first rounder; who's
going to pull the trigger?

And you never know what that one person is, because
you're hoping the other 32 teams are saying, no, we've all
read this. He's not going until the third round. Well, that's
why someone takes him the second round, because he
looks like a second rounder or he looks like a first rounder.

We all try to figure that out, too, but it only takes one team,
and that's why you don't want to mess around and be too
cute with that.
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Q. You talked about adding more picks. Obviously
trading Jimmy would be the easiest way to do that. Do
you feel like you're any closer to resolving that
situation?

JOHN LYNCH: No. I mean, we've said all along it's going
to take the right deal to get us to move him, and he's part
of our team right now so we're excited about that. We look
at the totality of that position and we feel really good about
it right now.

We're extremely excited about Trey, excited about Jimmy,
and Nate Sudfeld. There's a lot to like about him, as well.
We're excited about that group.

Q. What was yesterday like for you? Was it less
stressful, more stressful? Was it a lot of, as you said,
just sitting on your hands?

JOHN LYNCH: Yeah, so yesterday we kind of knew what
the deal was. Today was probably harder, just waiting for
61. And like | think we've talked a lot about it since we've
been here, our defensive line is very much at the forefront
of this team. We've got a philosophy. That's the great
equalizer in today's defensive football. We had kind of
zeroed in on just a couple of pass rushers that we felt were
difference makers, otherwise we were going to turn to
other needs, and Drake happened to be one of those.

We really held out hope that he could last until 61. We
didn't think he would. We were tempted many times to
move up, and we sat back instead.

I'm glad we did because it allowed us to take these other
two. We likely would have had to have given away one of
those picks and instead we got all three, so that's nice.

Q. You might have some uncertainty on your interior
offensive line, but is today a reflection that you're not
really stressed out about that spot?

JOHN LYNCH: | don't think stressed out. | think we
understand where we're at there, and we've got a plan to
deal with that. There's still a bunch of picks left. | think I'll
leave it as that.

Q. Ty mentioned that he met your father; was that a
planned meeting or --

JOHN LYNCH: Tyrion met your dad.
KYLE SHANAHAN: Oh, yes. That was -- no, it wasn't

planned. I didn't know that he did, but my dad comes
sometimes, hangs out here during draft time, and he was
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here the day that they came for the 30 visit, so | think he
met everybody that day.

JOHN LYNCH: It's pretty incredible, because Mike
typically doesn't come out of his little office up there. He
stays in there for 13 hours at a time and we have to go in
there to talk to him. That's pretty cool that Ty got a chance
to meet him.
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